We have tentative goals and deliverables set now for each group (see table below), but groups
can reassess these goals and may modify or add to them. Some of the expected fundamental
goals of the groups are as follows:

Hién tai, ching téi c6 cdc muc tiéu dw kién dwoc dat cho ttmg hdi dong (xem bang bén dudi),
nhtrng tting nhém cé thé ddnh gid lai cdc muc tiéu nay va stra doi hodc thém bot tiy theo. D
kién mét s6 muc tiéu co ban nhtr sau:
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To provide technical advisement on improving the various LOTUS systems

To guide VGBC training content development

To serve as a pool of possible trainers and presenters for VGBC events

To provide the market with annual research (white paper) updates covering the status
of green building issues in Vietnam plus expert recommendations for greater progress
To join VGBC administrative team as experts in relevant meetings with institutional
partners

Tw vén ky thudt dé céi thién cdc hé théng LOTUS khdc nhau

Huwéng dan xdy dung nbi dung dao tao cla VGBC

Tham gia gidng day hodc thuyét trinh cho cdc sw kién clia VGBC

Thuee hién va phdt hanh cdc nghién ctru (cdp nhat hang ndm) dé truyén théng cho thi
trirong vé hién trang cdc van dé vé cong trinh xanh & Viét Nam, qua dé duwa ra cdc
khuyén nghi dinh hwéng cho sw phdt trién tién b6 16n hon

Tham gia cdc doi diéu hanh cla VGBC véi tw cdch 16 chuyén gia trong cdc cudc hop lién
quan v&i cdc doi tdc té chire

Our current planned committees are as follows:
Cdc héi dbng theo ké hoach hién tai cla ching téi nhr sau:

Table 1 — VGBC’s 2023 TAGs

No.

Committee/Subcommitte Core Related Issues Goals (Draft)
e Cdc van dé chinh Muc tiéu (Nhap)
Tén HOi dong




Circularity in Construction

Tudn hoén trong Xéy dwng

Buildings and product lifecycle
impacts, paths to zero waste, EPDs,
sustainable sourcing of raw materials,
riversand mining alternatives, etc.

Ddnh gid tdc déng vong doi clia sén
phdm va tda nha, con dudng dén
dén khéng phdt thai, EPD, khai thdc
nguyén liéu bén viing, cdc gidi phdp
thay thé khai thdc cdt séng ngoi, v.v.

Research on status on
availability of standards,
products, and services for
Vietnam

Opportunities and pathways
for growth in VN

Nghién ctru vé hién trang
cla cdc tiéu chudn, san
phém va dich vu sén c6 trén
thi trrong Viét Nam

Co hoi va 16 trinh phdt trién
cho Viét Nam

Green Finance

Tai chinh xanh

ESG reporting processes for property
development, metrics, monitoring,
project bankability, etc.

Cdc quy trinh bdo cdo hoat dbng ESG
cho phdt trién bat dong san, phurong
phdp do Ivdng, gidm sdt, ddnh gid
khad nédng cap vén cla dw dén, v.v.

Report on current state of
ESG for property in Vietnam
Recommendations for
improving ESG bankability of
projects in VN

Bdo cdo vé hién trang ESG
trong nganh bat déng san
tai Viét Nam

Cdic khuyén nghi dé cai thién
kha nédng vay vén ESG cho
cdc dwan tai VN

Healthy Buildings

Cdc céng trinh tét cho strc
khoe

Biophilic design, non-toxic materials,
ventilation, daylighting, acoustics,
views, exercise supportive, clean
water, thermal comfort, etc.

Thiét ké sinh hoc, vat liéu khéng ddc
hai, théng gid, dnh sang ban ngay,
&m thanh, tdm nhin, hé tro cudc
sbng ndng dbng, nuéc sach, tién
nghi nhiét, v.v.

Research critical issues and
market trends

Compile recommendations
for improvements in LOTUS
Nghién ctru cdc van dé quan
trong va xu huedng thi
trueong

T6ng hop cdc dé xuét cai
tién LOTUS

Resilient Design

Thiét ké chbng chiu

Buildings adapted to external shocks
like heat waves, typhoons, flooding,
loss of utility power, loss of utility
water, etc.

Cdc toa nha thich nghi véi cdc ci sOc
bén ngoai nhwr séng nhiét, bdo, G lut,
mat dién, mat nuwdr, v.v.

Best practice
recommendations report
Recommendations for
incorporation of RD in LOTUS
or as a new standalone
building certification

Bdo cdo khuyén nghi thuc
hién tét

Khuyén nghj két hop RD
trong LOTUS hodc dirng dbc
1&p nhw moét chirng nhéan
céng trinh moi




Sustainable Cities & Green
Infrastructure

Cdc thanh phé bén vikng va
Ha tang xanh

Climate change adaptive strategies,
energy efficiency, public
transportation, low embodied carbon
infrastructure, connectivity, etc.

Cac chién Iwgrc thich (rng v&i bién
dbi khi hau, st dung nang lwong
hiéu qua, giao théng céng cdng, co
s& ha tang carbon thap, két ndi, v.v.

Develop recommended
principles for Vietnam'’s
sustainable urbanization
Identify best practice
examples

Xdy dwng cdc nguyén tac
khuyén nghi cho qud trinh d6
thi héa bén vitng & Viét Nam
Xdc dinh cdc vi du thuec tién
tot nhét

Buildings In Operation

Van hanh céng trinh

Operations best practice and
upgrades for optimization towards
carbon neutrality

Hoat dong thurc hanh tét va néng
cap cho céng trinh dé toi wu héa
hwong tdi tinh trung hoa carbon

Review LOTUS BIO

Best practice
recommendations for VN
Bdnh gid LOTUS BIO
Khuyén nghij thurc hanh tot
nhét cho VN

Net Zero Carbon Buildings
(NZCB) Committee —

Cong trinh Trung hoa
Cdcbon

Subcommittee -
Passive Design
Nh6m nhé - Thiét
ké thu déng

Super efficient building massing,
orientation, shading, insulation,
glazing, thermal bridging
minimization, etc.

Tao khéi toa nha siéu hiéu qud, dinh
hwong, che nang, cdch nhiét, kinh,
giam thiéu truyén nhiét, v.v.

Best practice
recommendations for VN
Advise on LOTUS upgrade for
NZCB

Khuyén nghi thurc hanh tot
cho VN

Khuyén nghj néng cap LOTUS
cho NZCB

NZCB Committee -

Céng trinh Trung hoa
Cdcbon

Subcommittee —
Active Design
Nh6m nhé - Thiét
ké cht dong

Super efficiency MEP, HVAC, Lighting

MEP, HVAC, Chiéu sdng siéu hiéu qua

Best practice
recommendations for VN
Advise on LOTUS upgrade for
NZCB

Khuyén nghij thurc hanh tot
cho VN

Tw vén ndng cép LOTUS cho
NZCB




9. NZCB Committee -

Céng trinh Trung hoa
Cdcbon
Subcommittee -
Renewable Energy
Nhém nhé - Nang
lwrong tdi tao

Building integrated Photovoltaics
(BIPV), utility scale RE, smart grids,
battery storage, grid integration of
NZCBs

Toa nha Tich hop Dién Mat troi
(BIPV), quy mé tién ich RE, ILr&i dién
théng minh, pin duwr trik, tich hop Iwoi
dién clia NZCB

Research on current market
in VN and best practice
recommendations for
Vietnam

Advise on LOTUS upgrade for
NzZCB

Nghién ctru hién trang thi
trirong va cdc dé xuét thuc
tién cho Viét Nam

- Twvén néng cép LOTUS cho
NZCB

10. NZCB Committee - LCA for materials, selection of low -

carbon materials

Best practice
recommendations for

Céng trinh Trung hoa Vietnam

Cdcbon LCA cho vat liéu, Itra chon vat liéu - Advise on LOTUS upgrade for
Subcommittee — carbon thép NzZCB
Materials Carbon - Khuyén nghij thuc hanh tét
Footprinting cho Viét Nam
Nhém nhé - Dau - Twvén néng cép LOTUS cho
chén cdcbon cta NZCB
vét liéu

If you are a VGBC member, please note that, as part of your benefits package, you have the
opportunity to nominate candidates for the planned groups. The VGBC may also extend
invitations for participation to non-members with relevant experience such as university
professors or our institutional and governmental partner experts. For this year, participation in a
group is voluntary, but finances permitting, we hope to offer modest compensation in the
future.

Dbi véi thanh vién cla VGBC, vui long ltu y, mot trong cdc quyén 1oi ctia quy hdi vién bao gdm
quyén duwoc dé clrva g cl cho cdc hdi ddng dw kién. VGBC sé mé réng 10i moi tham gia cho
mot s6 dobi trong ddc 14p khéng phéi I thanh vién nhung cé kinh nghiém lién quan, chdng han
nhw cdc gido st dai hoc hodc cdc chuyén gia cla chinh pht va té chire déi tdc. Tride mét, viée
tham gia vao hdi ddng hoan toan dura trén tinh than tw nguyén, nhing trong twong lai, khi tai
chinh cho phép, chiing téi hy vong sé cd thé tra thi lao cho thanh vién hoi dong.

So many of you have valuable expertise that can help advance the sustainable built
environment for Vietnam. We look forward to working together with you to make this a reality.

RAt nhiéu nguoi trong quy hoi vién Ia chuyén gia trong nhiing linh vurc chuyén mén cé tinh
dong gop thiét yéu tdi viéc thuc day mdéi trirdng phdt trién cho thj trirong xdy duwng bén vikng
cta Viét Nam. VGBC mong mubn dworc lam viéc cung v&i ban dé hién thure héa diéu nay.



